UPDATE ON INVESTMENT CASE DEVELOPMENT PROCESS




WHY AN INVESTMENT CASE?

Create shared understanding by collectively identifying bottlenecks,
reforms,and financing to accelerate progress in women’s, children’s, and
adolescent’s health

Increase focus by prioritizing Reproductive Maternal Neonatal Child

- 7@\ Adolescent Health and Nutrition (RMNCAH-N) services through EPHS,
Investment CaoCHlS |-5 key health system reformsand Domestic Resource Mobilization and
different but

Utlllzatlon (DRUM) Strategy to be implemented with available resources
aligned to the : L —
Reduce fragmentation by aligning financing to IC priorities

national strategic

financing, particularly from domestic resources,and linking IC priorities
to national budget and planning process

1
P|an G Increase funding for IC priorities by jointly advocating for new

Improve accountability by setting achievable targets that will be jointly
monitored and tracked by Country Platform




Guiding Principles for the Investment Case Development

Country-led

*Collaborative
process led by the
government

Prioritizing

*Prioritizes
services and
system reforms
that can be
implemented
within available
resources

*Focuses on
those left
behind in terms
of socio-
economic
indicators,
gender and
other
dimensions of
equity

Data driven &
evidence based

*|C priorities
are based on
sound data and
evidence

*Includes
theories of
change and
results
frameworks
with targets

No duplication

*Situational
analysis is used
for prioritization
and buildson
existing analyses
and strategies

*New analytical
work conducted
only if needed

Minimize new

structures

*Process should
work through
existing
structures in
country and
include
stakeholders
without country
presence



Process for the investment case development

: Situation C
Preparation : Prioritization
Analysis

Create Ensure
shared Evidence-
understandin | based

of Investment
clarity of IC case
development | developme

process and nt
assignroles
In Roadmap
and Taskforce

Prioritization
to be defined
through a
consultative
process

Operationalization

Operational plans
Including milestones,
theory of change,
results framework &
costing for key
priority areas.

Investment Case | Implementation Plan

Key

Deliverables; J * Create shared
Investment understanding
Case for IC
including Implementatio
Investment n support and
Opportunity monitoring

Summary



Priority Areas of Investment Case

EPHS implementation (through phasing of interventions)
Health information System

Health Financing and PFM

Private Sector Engagement

Health Workforce

Supply Chain Management



2.

General roles of the IC developmentTaskforce
Committee:

Provide technical guidance and input to the investment case
development process

Support the sensitization of key stakeholders to participate the
consultation process of the investment case.

Participate the regular IC development taskforce meetings and
the consultation meetings with other stakeholders

Mobilize any financial resources to support the in-country
consultation process / meetings when necessary



Summary Process for the investment case development

= The support to the development of the Somali Investment Case is generally on track - as
defined in our work plan

= Meetings with financiers and stakeholders are almost completed

= Desk review of key documents is ongoing,including other IC resources
= Drafting of situational analysis is ongoing

® |C document outline is being drafted based on IC roadmap

= Task Force meetings ongoing,although some delays

= By end March we aim to have all documents and analysis completed — followed by
drafting of other sections of the IC such as results frameworks
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