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I. Strengthen intergovernmental and Health Sector coordination 

 

 

 

 

 

Activities / Indicators Level Responsibility Timeline Status 

IGC TOR developed and 
endorsed 

Jointly FGS 
and FMS 

Coordination and 
Communication / Policy 
and Planning 
Departments 

Q1 2021 Pending 

Technical IGC meetings 
conducted (Quarterly) / 
adhoc technical 
Meetings (virtual) 

Jointly FGS 
and FMS 

Q1 2021 
Q2 2021 

Progressing 

Ministerial 
Coordination Meeting 
(Biannual) 

Jointly FGS 
and FMS 
 

July 2021 Progressing 

Health Sector 
Coordination & NDP 
Social Development 
Working Group 

FGS  
(FMS participation) 

Every 2 months Progressing 

Health Governance, Leadership and Financing 



II. Improve communication and information sharing  

 

 

 

 

 

Activities / Indicators Level Responsibility Timeline Status 

Contact list of all 
directors and 
programme managers 
(FGS and FMS levels) – 
updated and shared 

Each FMS /  
FGS 

Coordination and 
Communication / Policy 
and Planning 
Departments 

Q1 2021 Pending 

SOP for communication 
developed and 
endorsed 

FGS  
(FMS 
Contribution) 

Q1 2021 Pending 

information shared 
platform / portal 
created and used by all 

FGS  
(FMS 
Contribution) 

Q2 2021 Pending 

Health Governance, Leadership and Financing 



Health Governance, Leadership and Financing 

III. Strategic and Operational Planning and Financing 

 

 

 

 

 

Activities / Indicators Level Responsibilities Timeline Status 

Reviews, updating and development of 
national regulations, policies, strategies, 
guidelines and standard tools 
(e.g HSSP, IDSR) 

FGS 
 
FMS (Participation 
+ Alignment) 

 
Department of Policy 
and Planning 

Q2 2021 Progressing 

Development and standardization of 
annual operational plans  

FGS 
& 
Each FMS 

Q1-Q2 2021 Progressing 

The action plan for the establishment of 
NHA is reviewed and updated 

FGS 
FMS (Participation) 

Q2 2021 Pending 

Institutionalization / conducting of 
resource mapping and expenditure 
tracking at national level (domestic and 
external) 

FGS 
FMS (Participation) 

Q4 2021 Not Started 



Health Management Information System 

IV. Integration of Health Information Systems and strengthening Research 

 

 

 

 

 

Activities / Indicators Level Responsibility Timeline Status 

Reconfiguration of DHIS2 servers 
(integration at national level & 
Decentralization at state level), data 
analysis and publication of national and 
state level indicators 

FGS & FMS HMIS Units Q2 2021 Progressing 

SOP for research and Surveys is 
developed, endorsed and disseminated 

FGS 
FMS (Participation) 

HMIS Units 
 

Q2 2021 Pending 

National level research and survey 
planning, coordination and overseeing 
(FGS) and implementation by FMS 

FGS & 
FMS (Participation) 

HMIS Units 
 

Q2 2021 Progressing 



Essential Medicine and Technology 

V. Essential Medicine/supply chain planning, warehouse construction and standardization 

 

 

 

 

 

Activities / Indicators Level Responsibility Timeline Status 

National and State-level forecasting and 
quantification of supplies 

FGS & FMS Supply Unit Q1 2021 Pending 

Development of Supply Chain Master 
Plan 

FGS 
FMS (Participation) 

Supply Chain 
 

Q1 2021 Pending 

Mobilize resources for construction of 
warehouses at national and state levels 

FGS & 
FMS (Participation) 

Supply Unit 
 

Q2 2021 Not Started 

development of SOP for managing 
donated supplies 

FGS & 
FMS (Participation) 

Supply Unit Q2 2021 
 

Pending 



Health Workforce Development 

VI. HRH implementation Planning, & standardization of training/curriculums 

 

 

 

 

 

Activities / Indicators Level Responsibility Timeline Status 

Standardization of training curriculum FGS  
FMS (Participation 

HRH Q2 2021 Pending 

Development of HRH implementation 
Plan 

FGS 
FMS (Participation) 

HRH 
 

Q1-Q2 2021 Pending 

Development of SOP of In-service 
Training Management 

FGS & 
FMS (Participation) 

HRH 
 

Q2 2021 Pending 



Discussion Points 

• Any Questions 

 

• Additional Issues 

 

• Any other improvement. 


