Intergovernmental (Leadership Committee) Meeting  – Dhuusamareeb Programme
Galmudug State of Somalia 
5th -7th September  -2022

	Name of Forum:
	IG Meeting 

	Date of Meeting:
	5-7 September - 2022

	Venue:
	Physical Meeting – Dhuusamareeb -Galmudug

	Time:
	9:00 Am – 16:00 PM

	Chair:
	Ministers, DGs 

	Secretariat:
	Department of Policy and Planning – FMOH
Project Coordination and Implementation Unit - PCIU
	Director of Policy and Planning 
PCIU Senior Programme Coordinator

	Day 1. 5th -September - 2022

	 Time 
	Agenda 
	Participants

	08: 00-8:15 AM
	Registration
Welcome Note – DG Abdiwali (5 Minutes)
Objective and Agenda review – DG Abdinasir (10 minutes)
	All Participant 

	08:15-9:00AM
	Ministers talking points  ( 6 Minutes per Minister ) 
1. H. E  Abdiweli Abdullahi Jama- Galmudug Minister of Health 
2. H.E.  MOHAMED OSMAN HAJI- SWST Minister of Health 
3. H.E Jamac Farah Hassan – PL. Minister of Health 
4. H.E Mohamed Ogle – JL Minister of Health 
5. Dr. Zakariye Mohamed Ahmed- Hirshabelle Minister of Health 
6. H.E. Mohamed Adow – Director of Health – BRA 
7. H.E Dr. Fawziya Abikar Nur – F. Minister of Health -FMoH
8. H. E. Dr. Ali Haji Adan – Minister of Health- FMoH

	All Ministers 

	09:00_10:30 AM
	Update
· Review and Update of Cooperation Modality FGS and FMS
· Review the Action Points in the last meetings (Ministerial and Director Generals)
	Director of Policy and Planning – assisted by PCIU Senior Programme Coordinator

	10:30 -11:00 AM
	BREAK
	All Participant

	11:00 Am-12:30 PM
	Presentation -  Progress Update on Damal Caafimaad Project
· Discussions and Next Steps
	PCIU – Senior Programme Coordinator

	12:30 P – 13:30 PM
	BREAK – Prayer and Lunch
	

	13:30-14:30 PM
	Presentation – Progress Update on COVID19 Vaccination Project
· Discussions and Next Steps
	PCIU – Acting Project Coordinator for COVID19 Vaccination Project (or someone representing)

	14:30-15:30 PM
	Panel discussion on Health sector response to the drought
	Chaired by Director Ali Abdirahman and participated by  all 

	Day 2. 21st- August- 2022

	 Time 
	Agenda 
	Participants

	09: 00-09:30
	Recap  of day 1 
	All Participant 

	9:30am –10:00 pm
	Presentation - Progress Update on SCRP – CERC and CCU
Discussions
	FMOH Health team – working with SCRP PIU

	10:00pm –10:30pm
	BREAK – 
	All Participant

	10:30 am – 11:00 am
	Presentation – Progress Update Marwo Caafimaad
	FMOH Community Health team – working with RCRF-PIU

	11:00 – 11:30 
	Brief Update on the projects in the pipelines
· Discussion – Next Steps
	FMOH Departmental Directors

	11:00 am – 16 Pm
	 City Tour- visit Ministry of Health offices and the Regional Hospital 
	All

	Day 3.  22nd August- 022

	 Time 
	Agenda 
	Presenters 

	[bookmark: _Hlk75681271]09:00 - 09:30
	Recap of day 2  
	All Participant 

	9:30 – 10:00
	Brief Update on the Health Sector Development – Policies and Strategies:
· Implementation progress of HSSP III
· Progress of Investment Case Plan (costing and RMET)
· HIS Strategy development process
	Director of Planning
GFF Liaison / Focal Point
HIS, Research and Statistics - Hassan

	10:00 - 10:30
	Break 
	All Participant 

	10:30 – 13:00
	Short brief Presentation by FMS 
Update on Progress made in the health sector at state level
	FMS (Jubbaland, Galmudug, SWS, HSHS, PL and MoH/BRA) 

	13:00 - 14:00
	Prayer and launch break 
	All Participant

	14:40 - 15:00
	Presentation – Summary action points for the 3 days
	Secretariat team (PCIU & Planning Department)

	15:00 - 15:30
	Calendar 2022 for intergovernmental coordination meetings (leadership & steering committee) and health sector coordination
	Secretariat team (PCIU & Planning Department)

	15:30 - 16:00
	Closing Remarks by All Ministers 
	All Ministers



